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of The Happiness Farm

Dorji, The Founder of Happiness Farm

Sherab Dorji
From Thimphu

Nestled in the serene village
of Goensakha, just a few
kilometers from Chunzom
in Paro District under Dogar
Gewog, lies a unique retreat
that blends sustainable
farming, community
empowerment, and holistic
wellness - The Happiness
Farm. Amid the rolling hills
and lush landscapes, this farm
has emerged as a beacon of
hope and ecological renewal
for both locals and visitors.

Founded in 2024 by Dorji,
The Happiness Farm is more
than a farming enterprise
-it is a living testament to
regeneration, a philosophy
that extends beyond the land
to the community and the
human spirit.

“Our farm covers five
acres, and we have planted
around 1,500 trees so far,”
Dorji shares. “The idea is to
promote regencration—not
just of the land, but of our
community and our people.”

A Sanctuary for Wellness
and Nature

The farm boasts 11
meticulously designed rooms,
cach thoughtfully curated
to provide a serene and

rejuvenating environment for
guests. These spaces are not
merely accommodations—
they are centers for wellness
and learning, equipped to
host yoga sessions, meditation
retreats, and interactive
workshops. The farm regularly
welcomes guest speakers,
wellness instructors, and
environmental educators
from across the region,
creating a vibrant exchange of
knowledge and inspiration.

Visitors are drawn to The
Happiness Farm not only
for its scenic beauty but for
the opportunity to pause,
reflect, and reconnect with
themselves and nature. From
tranquil mornings spent
practicing yoga beneath fruit-
laden trees to guided hikes
through lush landscapes and
quiet meditation sessions
in the crisp mountain air,
every activity is designed
to restore balance, spark
mindfulness, and foster a
deeper appreciation for the
environment.

In an era dominated by
the hustle of urban life, the
farm offers a peaceful retreat,
where guests can temporarily
step away from screens,
schedules, and city noise to
immerse themselves in nature,

wellness practices, and the
rhythms of rural Bhutanese
life. The combination

of comfortable lodging,
mindful activities, and natural
surroundings makes each
visit a holistic experience that
nurtures both body and spirit.

One of the farm’s most
innovative initiatives is its tree
membership program. For Nu
50,000 per year, individuals
can become the owners of a
tree, with the option to enjoy
its fruits or donate them to the
community.

“This is true regeneration,”
Dorji explains. “We are
reviving the land while
simultaneously supporting
villagers and their livelihoods.”

From Inspiration to
Innovation

Dorji’s vision stems from
a deep-rooted connection
to farming. Coming from a
farming family and after an
18-year carcer at the Bhutan
Trust Fund for Environmental
Conservation, he sought to
return to his agricultural
roots. Initially planning a
simple getaway home, he
pivoted to regenerative
agriculture as construction
costs rose and he discovered
the potential of sustainable
practices.

“I didn’t know about
regenerative farming at first,”
he admits. “But as I learned,

T realized this was the way
forward.”

Today, The Happiness
Farm cultivates over 25 types
of fruits and a wide range
of vegetables, all organically
grown, with villagers actively
participating in the farming
process. The land, once
barren, now thrives under
the principles of ecological
stewardship and community
engagement.,

‘Water, Wildlife, and
Holistic Experiences

Water management has
been a cornerstone of the
farm’s success. Located 18
kilometers from a reliable
water source, the farm
efficiently manages irrigation
while Dorji also leads the
village water membership
group, ensuring the
community’s agricultural and
domestic water needs are met.

Wildlife flourishes
alongside human activity.
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Visitors may spot Himalayan
black bears, red pandas,
wild boars, deer, and diverse
bird species. The farm offers
birdwatching, herbal baths,
guided hikes, and cultural
tours, creating a holistic
experience that nourishes
body and spirit.

Community-Driven
Regeneration

The Happiness Farm’s
influence extends into the
local community, where
villagers have shifted from
barren plots to growing
vegetables, apples, and
chillies. Currently, 32
households participate in
farm-related activities, with
plans for a nearby nunnery
to engage in regenerative
practices.

Beyond its agricultural
pursuits, The Happiness Farm
actively fosters cultural and
creative expression, seamlessly
weaving art and community
into its regenerative mission.
The farm has hosted
immersive art installations by
artists from around the globe,
transforming open fields and
serene corners of the property
into living galleries that
celebrate diversity, innovation,
and imagination.

These installations not
only enhance the aesthetic
appeal of the farm but
also provide visitors with
unique, thought-provoking
experiences, where nature
and creativity intersect.

By integrating art into

the landscape, the farm
encourages reflection,
dialogue, and inspiration,
allowing guests to engage with
both the environment and
global cultural perspectives.

Moreover, these initiatives
offer opportunities for local
artists and communities to
participate and collaborate,
fostering a sense of shared
ownership and cultural
exchange. In doing so, The
Happiness Farm positions
itself as more than a retreat
or agricultural space—it
becomes a hub for creativity,
cultural celebration, and
holistic regeneration, where
the land, the people, and
artistic expression all thrive
together.

Innovations also extend
to logistics: Dorji envisions

drone deliveries of produce
like pears directly from the
farm to nearby towns, cutting
costs and reducing the carbon
footprint.

“We operate on a single
pricing policy—no differences
between tourists and
locals—ensuring fairness and
accessibility for all,” he notes.

A Model for Sustainable
Growth

Despite challenges, The
Happiness Farm continues to
thrive, inspiring villagers and
visitors alike. Dorji emphasizes
the farm’s mission:

“Our farm is a place of
regeneration—for the land,
the community, and the spirit
of Bhutan. I am proud to have
contributed to reviving our
village and inspiring others to
work towards a regenerative
future.”

Indeed, The Happiness
Farm stands as a shining
example of how sustainable
practices, collective
community effort, and
visionary leadership can turn
even the most unproductive
and barren landscapes
into vibrant, thriving
sanctuaries. Beyond the visible
transformation of soil into
lush orchards and vegetable
gardens, the farm has
cultivated a sense of renewal
and purpose among the local
community, inspiring villagers
to embrace organic farming,
ecological stewardship, and
collaborative growth.

The farm demonstrates
that true regeneration is
holistic, extending beyond
environmental restoration to
encompass social cohesion,
economic empowerment, and
cultural enrichment. Visitors
leave not only with a deeper
appreciation of Bhutan’s
natural beauty but also with
an understanding of how
intentional, mindful practices
can foster sustainable
development.

By harmonizing ecological
restoration with human
well-being, The Happiness
Farm illustrates that positive
environmental and social
change is not only attainable
but sustainable when passion,
knowledge, and purpose
converge. It serves as a
living testament to the fact
that innovative thinking,
combined with dedication
and community engagement,
can create landscapes—and
communities—that flourish in
balance with nature.



